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STRATEGIC PLAN

OUR VISION

IS TO LEAD AND INSPIRE
YOUNG CHILDREN'’S
LEARNING FOR LIFE.

OUR PURPOSE
IS TO PARTNER WITH

FAMILIES AND COMMUNITIES

TO NURTURE CHILDREN'S
LEARNING, DEVELOPMENT
AND WELLBEING.

OUR VALUES
e CHILDHOOD

e INTEGRITY AND
RELATIONSHIPS

e |EADERSHIP
e INNOVATION
e SUSTAINABILITY

e DIVERSITY AND
INCLUSION

CHILDHOOD

We recognise childhood as a
special time in itself; a time for all
children to be immersed in secure

and trusting relationships and
environments that allow them to
explore, play, discover and learn.
We nurture the development of
identity, confidence and capability
which form the foundations of

a lifelong love of learning. We

ensure the voices of children
contribute to the work that we do

and the decisions we make.

PILLARS

GOALS

v

LEADERSHIP

We are driven by the passionate
pursuit of quality early childhood
education and encourage others
to share that journey. We lead
by example, drawing on our
experience and knowledge to
shape early childhood education
thinking, policy and practice.

ENABLERS

KU Aboriginal and
Torres Strait Islander
Framework

KU Child Safe in
Practice: a voice for
children’s safety
and wellbeing

KU Innovation Plan:
creating opportunities
in a changing world

KU IT Roadmap:
leveraging technology

DIVERSITY AND
INCLUSION

We recognise that everyone
has their own culture,
beliefs, values and strengths
contributing to our rich and
diverse community. We
embrace, advocate for, and
invest in the rights of all
children to access and actively
participate in our programs and
have a sense of truly belonging.



